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ConvergelTS areas of

Risk Management According to the DoD, risk Is a mea-  Management - as the overarching

expertise: sure of future uncertainties in achiev- process for any organization,
ing program performance goals and ~program, or component project that
RISK MANAGEMENT STRATECY objectives within defined cost, sched- ~encompasses identification, analy-
RISK MANAGEMENT PLANNING ule and performance constraints. $is, mitigation planning, mitigation
e Risk includes at a minimum: technol-  plan implementation, and tracking.

SSPEOIRT SAEOL-1 SR TS ogy maturity, supplier capability, Our principals have proven track
RISK ANALYSIS/ASSESSMENT infrastructure ~ design  maturity, records implementing risk manage-
FELSLUOL ETOIIAE network implementation reliability, ment plans. The ConvergeITS risk
AHOEA SO UL L el Az R, and key performance parameter management strategy is designed to
Gantt charts) achievement. Risk  management ensure the government and contrac-
MITIGATION PLANNING addresses the potential variation in tor teams identfy both technical

DEVELOPING RISK METRICS planned approaches mapped against and non-technical critical areas and
RISK AND ISSUE REDUCTIONS expected outcomes. Contingency risk events. Our approach is to align
requirements in all governmental an organization for continuously
agencies demand risk management 1dentifying and measuring the
planning and implementation. unknowns; developing mitigation
options; selecting, planning, and
Convergel TS principals have deep 1mplementing appropriate risk miti-
experience with risk management gations; and tracking the implemen-
methodologies. We envision risk tation to ensure successful risk
reduction.
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